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1. Policy and business operating overview

1.1 General operating policy

Tycoons Worldwide Group (Thailand) Public Co., Ltd. (hereinafter called “TYCN~) was
established on September 9, 1996. TYCN is 30.14% owned subsidiary of Tycoons Group
International Co., Ltd. (hereinafter called “TGI»), which was incorporated in the Cayman
Islands and 100% owned by Tycoons Group Enterprise Co., Ltd. (hereinafter called “TGE»).

TYCN converted to a public company on July 9, 2003, and became a listed company on
December 11, 2003. TYCN's principal business is to produce and sell wire rod, reinforcing
bars (including deformed bars and round bars), annealed wire, screws, bolts and thread rod
internationally and in Thailand. TYCN is the only one producer in Thailand who has a world-
class midstream to downstream vertically integrated plant. The capacity per year for wire rod,
annealed wire, screws and bolts are 360,000 tons, 108,000 tons, 18,000 tons, and 60,000 tons
respectively. All of TYCNs productions are done by its plants in Rayong, Thailand.

Vertical integration, focus on cost down, catch customer requirements for products
indeed, and constantly innovative ideas, raise the bar for ourselves.

1.1.1 Operational visions and Operational Missions

Operational visions

1. Follow vertical integration policy to expand into upstream industry be in control of
the upstream material, billets.

2. Keep promoting TYCN's reputation and maintain the leadership in production, sale,
and service of wire rods and reinforcing bars in Thailand.

3. Be a sustainable enterprise which takes responsibility for local environment,
community and society.

Operational Missions

1. Keep raising product quality, improving efficiency, and lowering production
cost. Produce and sell price-competitive steel products which meets customers’

demand.

2. Obey environmental policy, well utilize resources, minimize pollutions, and
properly dispose waste in accordance with environmental regulations.

3. Care for social responsibility and make both TYCN and the community everlasting.
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1.1.2 Significant change and development

New investment acquisition

The Company and its parent company TGI have invest 49% and 51% respectively in
September 2022 by establish a new company, Fastbolt International Pte. Ltd. in
Singapore, with a total investment of EUR 4,557,000 and Fastbolt International
Pte.Ltd. acquired 79% of the shares of Fastbolt Group GmbH.

Founded in 1982, Fastbolt Group GmbH focused on import various of fasteners for
European distributors until today. Fastbolt Group GmbH have warehouses in

Germany, UK and Portugal to distribute fastener products covering all West Europe.
The product categories cover from small screws, bolts, nuts and washers. This
investment brings TYCN many opportunities and advantages, including expanding
the market layout in Europe, reducing production costs, and obtaining Fastbolt market
information to better meet market demand and grasp market changes.

Changes in investment in associated companies

Date TY's registered capital changes | The reason for the change Shareholding Proportion | Relationship
of TYCN after change with TYCN

October Decreased from 2,590M to Capital reduction to compensate 28.20% Associate

2021 647.5M the accumulated deficits

November | Increased from 647.5M to Capital increase to increase 19.27% Associate

2021 947.5M working capital

January Increased from 947.5M to Capital increase to increase 19.27% Associate

2022 1,947.5M working capital

June Increased from 1,947.5M to Capital increase to increase 19.43% Associate

2022 2,724.5M working capital

1.1.3 Relationship with the business group of major shareholder

Currently, TYCN-s largest customer for sales of merchandise, including wire
rod and annealed wire, is Tycoons Group Enterprise (TGE), TYCN-s indirect majority
shareholder via Tycoons Group International Co., Ltd.(TGI), (TGE holds a stake of up
to 100%in TGl and TYCN is a 31.14% owned subsidiary of TGI). TYCN's sales to TGE
accounted for 743 of TYCN's total sales in 2022, mainly due to the fact that TGE is
TYCN's agent who is in charge of business development and marketing in Taiwan,
which allows TYCN to rapidly react to the demand and prices in Taiwan market.

Therefore, the business relationship between TGE and TYCN will be able to stay
mutually beneficial.
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In accordance with company policy, management and operation of TGE and
TYCN are clearly separated, and the two management teams are independent each
other, in order that each company is acting in its own best interests.

114 Tycoons Worldwide Group (Thailand) Public Company
Name of the company: Tycoons Worldwide Group (Thailand) Public Company
Limited (TYCN)

Type of business: To manufacture and distribute wire rod, reinforcing bars
(including deformed bars and round bars), annealed wire,
screw, bolt and thread rod.

Location: 99 Mool, Tumbon Nikompattana Amphur Nikompattana, Rayong

21180 Thailand

Registered share capital: 596,748,900 common shares, par value 7.50 Baht, paid-

up Capital 4,475,616,750 Baht.

Issued and paid-up share capital: 596,748,900 common shares, par value 7.50

Baht, paid-up Capital 4,475,616,750 Baht.

Company registration: 0107546000172

Telephone No.: (033)-658-558, (038)-636975

Facsimile No. : (038)-636-977

Home Page: http./www.tycons.com

1.2 Nature of the business

1.2.1 Revenue structure

Product 2022 2021 2020

MB % MB % MB %
Domestic Sales
1. Wire rod (including reinforcing bar) 5,594 59.74 4,826 5327 3,804 63.54
2. Annealed wire 389 415 388 428 126 2.10
3. Fastener 97 1.04 85 0.94 18 0.30
4. Others 0 0 97 1.07 481 803
Total domestic Sales 6,080 6493 5,396 | 5956 4,429 7398
International Sales
1. Wire rod (including reinforcing bar) 380 4.06 247 273 11 0.18
2. Annealed wire 801 855 1,192 1316 450 7.52
3. Fastener 2,076 2217 1,440 | 1589 986 1647
4. Others 27 0.29 785 8.66 111 1.85
Total International Sales 3,284 35.07 3,664 | 4044 1,558 26.02
Total Sale 9,364 | 100.00 9,060 | 100.00 5,987 100.00
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Based on the figures above, domestic sales generally accounted for a greater
proportion of TYCN's total sales than international sales over period from 2020 through

2022, Wire rod comprised the largest proportion of sales in 2022, accounting for about
64%.

The primary markets for screw in 2022 were the America, Poland and Romania.
The primary market for annealing wire in 2022 was Taiwan. The primary markets for bolt
were European countries market.

1.2.2 Products information

(1) Products
1. Wire Rods

1.1 Wire Rods in Coil:
Wire rods in coil, with outer diameter 1250mm and inner diameter 850mm,
are made of billets through the process of hot rolling to bars (diameter from
5.5mm tol6mm), coiling and strapping.

1.2 Bars in Coil:

Bars in coil, also named as BIC, with outer diameter 1400mm and inner
diameter 1100mm, are made of billets through the process of hot rolling
to bars (diameter from 17mm to 42mm), coiling and strapping.

The company produces low-carbon wire rods in accordance with TISI
n0.348- 2540, while produces high-carbon wire rods in accordance
with TISI n0.349-2548.

2. Reinforcing bars

2.1 Deformed Bars
Deformed Bars are the product with transverse ribs, longitudinal ribs or
gaps on its surfaces, which reinforce the pull strength between deformed
bars and concrete. Specifications of Deformed bar product are DB6, DBS,
DB10, DB12, DB16, DB20 and DB25 under Thai SD40 & SD50. Straight
deformed bars, are made of billets through hot rolling and flying shears
size 10 to 12 meter.

2.2 Round Bars

Round bars are made of bars with smooth surface through coiling and
strapping. (Specifications are RB6-RB25).
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3. Annealed Wires

Annealed wires are either finished or semi-finished products which are made
of wire rods through complete or partial processes of intermediate drawing,
spheroidizing, pickling and coating, and skin-pass. Annealed wires are
classified into:

A. Small size annealed wires with diameter no more than 5. 5mm.

B. Big size annealed wires with diameter from 5.5mm. to 29mm.

4. Fasteners

A. Screws

Screws are made of small size annealed wires through head forming, thread
rolling, heat treatment, and surface treatment. Screws can be used together

with rivets to fasten multiple parts.

B. Bolts
Bolts are made of big size annealed wires through head forming, thread
rolling, heat treatment, and surface treatment. Bolts can be used together

with nuts and washers to fasten multiple parts.

C. Thread rods
Thread rods are made of wire rods through cutting, thread rolling, and
surface treatment. Thread rods can be used together with nuts and washers

to fasten multiple parts.

Product and standardization certification
License granted by TISI

The company produces low-carbon wire rods in accordance with TISI n0.348-2559,
while produces high-carbon wire rods in accordance with TISI n0.349-2561.

The company produces reinforcing bars deformed bars in coil and straight
deformed bar product were granted a certification of new standards TIS 24-2559 by TISL

The granted certification of standards by TISI for its deformed bar product category of
SD40 and SD50. Specifications of Deformed bar product are DB6, DBS, DB10, DB12,

DB16, DB20, and DB25, with diameter from 10mm to 25mm.

The company produces reinforcing bars round bars in coil and straight deformed
bar product were granted a certification of new standards TIS 20-2559 by TISI. The granted

certification of standards by TISI for its round bar product category of SR24.

Specifications of round bar product are RB6, RB8, RB9, RB10, RB12, and RB25, with
diameter from 6mm to 25mm.
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B. Round bar:

TYCN produces compact rebar in coil, which allows customers to flexibly
determine cutting length and minimize production loss.

C.Technical service:

TYCN provides knowledgeable technical team to support technical work such as
utilization of TY CN's product with highest efficiency. TYCN is also able to adjust

chemical composition according to customers’ requirement.
2. Target customers

Wire rod:
TYCNs wire rod is targeted at customers who produce PC (high tensile) wire and
steel strand, Motor shaft, Bead wire (tire), wire mesh, fasteners, steel nails,
automotive parts and etc. downstream related products of manufacturer.

Annealed wire:
TYCN's annealed wire is targeted at customers who produce screws, bolts, nuts,
nails, rivets, auto parts, mechanical parts, and appliance parts.

Reinforcing bar:
TYCN's reinforcing Dbar is targeted at construction companies and steel
wholesalers.

2. Overseas market
1. Marketing strategies

Wire rod and annealed wire:

TYCN's major target market is Taiwan. TGE is not only our major customer, but
it is also TYCNrs distributor in Taiwan who sells TYCN's wire rod and annealed
wire throughout Taiwan.

Reinforcing bar:

TYCN will expand into ASEAN countries such as Myanmar, Laos, and
Cambodia through traders and wholesalers.

Fastener:

Fastener products are targeted at European and American market. Fasteners are
specifically focused on the regular-specification segment, which allows TYCN to
quickly resell them in case of order cancellation. On the other hand, TGE would

produce fasteners with special specification for TYCN and then either directly
deliver to customers or sell back to TYCN in case TYCN could not produce the
products with special specification. TY CN's products have trademarks in so many

different countries that the brand “TY~ has been highly recognized.
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2. Target customers

A. Wire rod and annealed wire:
TGE is the biggest customer by exported wire rod and annealed wire.
In other countries, the product is sold to steel manufacturers.

B. Fastener:

Major customers are overseas distributors, trading companies,
and hypermarkets.

3. Distributor

TGE is the distributor in charge of Taiwan market, while TYCN is in charge of
other overseas market. TY CN promotes its products by advertising on magazines

and journals, and participating in international exhibitions.
4. Market positioning

A. Wire rod and annealed wire:
The exported wire rods and annealed wired are classified as high-quality and
high-value products such as CHQ and low alloy products which are major
materials used for fasteners and auto parts.

B. Fastener:

TYCN is a professional fastener manufacturer providing a variety of fasteners
and satisfying customers’ need of one-stop purchase.

Customer satisfaction

The company evaluates customer satisfaction on each product in the beginning of
each year. In terms of the valuation of customer satisfaction in 2022, the company
set the score of no less than 80 for service quality, product quality, and delivery
process. Overall, every product passed the evaluation.

2.2 Market and competition

Dumping and Capacity cut of China

As China's economic growth slowed down. In recent years, steel production capacity
has been expanded too much, coupled with the China's government's policy to
incentive exports, causing dumping of steel products from China to the world
Fortunately, China canceled its export tax rebate program for steel products in May
2021, greatly reducing the competitiveness of Chinese steel prices.

In the future, under China's "Carbon Double' emission control target policy, China
aims to peak emissions by 2030 and achieve carbon neutrality by 2060. It will continue
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to increase pressure on steel mills to reduce production and emissions. This will help
stabilize supply and prices. of the steel market in Asia in the future

Upgrades in infrastructures and industries
In mid-2016, Thai government announced «Thailand 4.0~, an economic development

plan, which is the blueprint of industry upgrades across 20 years from 2017 to 2036.
The plan includes the development of six key area and ten popular industries, and at
least 3,000 billion baht in rail way and high way system. The goal of this plan is to
make Thailand more attractive to investors, to develop Eastern Economic
Corridor( EEC), and to strengthen the country’s competitiveness by reducing the

transport cost. In order to speed up EEC, the flagship project, Thai government has
invoked the powerful Section 44 to enable authorities to bypass some laws and
regulations that may put the project on hold. EEC Projects that has been launched in
2018 include high speed rails linking 3 international airports, Laem Chabang port
phase 3, U-tapao airport, Map Ta Phut's port expansion and development of highways

and double-track rails in the three EEC provinces. Other projects are eastern airport
city, aircraft repair and maintenance hub at U-tapao and the Bangkok-Rayong high-
speed rail network. Domestic steel demand will benefit from the launch of those
infrastructures in 2021. Therefore, the outlook of Thailand's steel market is expected
to bloom in the future.

Bans on Thai steel plant expansion

Steel plant expansion and construction of steel bar plants will be banned for the next
five years in Thailand to reduce the domestic surplus, according to an industry Ministry
draft regulation the cabinet approved on Jan 29, 2019. The government calls on

steelmakers to improve their technology, upgrade steel quality to meet high standards
and solve SOx and NOx emission levels to prevent outdated technology from polluting
surrounding communities. The new regulation has entered into force on January 11,

2020.

«Made in Thailand~ policy

Domestic steel demand will grow under the “Made in Thailand” policy announced
recently in January 2021 by the Comptroller-General. Under the policy, government
agencies have to procure not less than 60 per cent from domestic produce and require
the government's infrastructure projects to use domestically produced steel as the ratio
of steel consumption in the total project to not less than 90%. And the Federation of
Thai Industries (FTI) is responsible for the registration and certification of product
projects. It includes steel products, so that in the future, the Thai government will give
priority to the policy of selecting domestic steel manufacturing suppliers for the
qualification rights and interests of steel products in the outsourcing case of
infrastructure projects.

New capacity in neighboring countries

Vietnam has complete new steel plant with annual capacity of 7.1 million tons in early
2018, Malaysia Alliance Steel also completed a steel plant with an annual capacity of

10
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5 million tons in the first quarter of 2019, The excess capacity from these two countries
was dumped to Thailand in 2019, causing Thai steel prices to fall. The company has
join with others steel making factory and submitted anti-dumping investigations in
these two countries to the Thai government in order to curb improper low-price
dumping.

(3) Procurement of production/purchase

1. Production capacity
At present, the Company has 17 factories. Located at 99 Moo 1, Nikhom Phatthana,

Nikhom Phatthana District, Rayong Province, the Company has been operating machinery
for production since 2000. The company could achieve maximum production capacity of

500,000 tons/year if it were to produce only a single type of wire rod (that used for bar in
coils), since it is less time consuming to make than other types of wire rods. Actual capacity
will be lower, at approximately 360,000 tons/year, if the company produces a combination
of mixed product range with different grades. And the company also could achieve
maximum production capacity of 144,000 tons/year if it were to produce only a single
process of annealed wire. Actual capacity will be lower, at approximately 108,000
tons/years, if it were produce over a single process of annealed wire. The production is

carried out according to Thai standards, international standards and according to the needs
of customers.

Production capacity, quantity and utilization rate in the vear 2020-2022

2022 2021 2020
Full production capacity (Unit:
Ton/year)
- Wire rod 360,000 360,000 360,000
- Annealed wire 108,000 108,000 108,000
- Screw 18,000 18,000 18,000
- Bolt 60,000 60,000 36,000
Real Production (Unit: Ton/year)
- Wire rod 316,067.62 320,675.38 253,800.69
- Annealed wire 83,281.17 105,334.34 68,256.64
- Screw 5,348.04 6,612.71 5,654.37
- Bolt 35,036.03 32,312.05 26,848.85
% Utilization rate
- Wire rod 87.80 89.08 70.50
- Annealed wire 77.11 97.53 63.20
- Screw 29.71 36.74 31.41
- Bolt 58.39 53.85 74.58

2. Production process

Wire rods

1) Billet inspection & conditioning line:

11
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Billets, after being straightened, are loaded to be desalted by a shot blast, and transferred
towards a fluorescent magnetic powder flow detector to be inspected and marked for
defective parts on all four surfaces.

2) Billet grinding:
Defects on surface of billets are removed by wheel grinding. Complete grinding produces

a high-quality surface suitable for cold heading, cold forging, cold drawing, cold
stranding, and other intensive processing works using billets as raw material.

3) Reheating furnace:
Billets are charged into a reheating furnace to heat to the temperature required for rolling.

4) Rolling line:
Billet is discharged to the mill stand; the mill stand includes roughing mills, intermediate
mills, and finishing mill totaling 18 rolling stands. After being rolled, the product is passed

through bar reel in order to reel the product bar into coils. With the ventilation system,
bar coils are force draft cooled to produce a finished product called “bar in coil”

5) Convolution conveyor:

After finishing, the product is continuously rolled by 10 rolling stands of finishing block,
a “loop layer~ shapes the straight line product into circular convolutions, after which it is

moved to a convolution conveyor, producing “wire rod coil”.

Annealed wire

1) Intermediate drawing: Wire rod is transformed into smaller wire. TYCN has 13 drawing
machines for small size and 10 drawing machines for big size.

2) Spheroidized annealed: Wire from step 1 will be annealed through the spheroidized
annealed machines. Currently, TYCN has 11 bases machines.

3) Pickling & coating: Wire will be surface cleaned using one operating line and coated
with the rust proof solution as well as lubricants using one of 2 operating lines.

4) Skin pass: In the final stage, wires will pass through the skin pass drawing process.
TYCN currently has 24 skin pass machines.

Screws & Bolt

1) Heading and threading: Wire will be delivered to the forming plant, passing through the
heading and threading machines.

2) Case hardens: After the forming process, screws are treated by carburization to improve
their mechanical strength.

12
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3) Plating: Surface finishing and coating is necessary for screws and bolt to for rust-
proofing and improve their appearance. The surface treatment processes vary depending
on customer demand and include black phosphate, zinc electroplating (zinc blue, zinc
yellow), dacrotized and Rusper coating for screws, zinc electroplating for bolt.

3. Raw material
Billet and wire rod

TYCN's raw materials sources are diversified by countries such as China, Vietnam, Oman,
India and Thailand. The proportion of purchasing raw materials domestically at 33+ percent
and abroad at 67% percent. There is no raw material supplier to the company that exceeds

30% of

the total purchase amount.

4. Property used in business activities

4.1 The Company's assets are land, buildings, factories, machines, tools and equipment,
Office equipment and vehicles. Core assets of TYCN as at December 31, 2021 -2022.

et TrOprICtarY 12022 Total | 2021 Total
5S¢ ghv . Value MB) | Value (MB)
Ownership

1. Land and land improvement Ownership 518.63 51453
2. Buildings and attached facilities | Ownership 54728 500.00
3. Machinery and equipment Ownership 1,491.52 1,626.13
4. Transportation & Vehicle Ownership 16.27 17.56
5. Furniture and fittings Ownership 11.50 3.82

4.2 Investment Policy in Subsidiaries and Related Companies

The Company has formulated an external investment policy in accordance with the
group's vision and growth plan, which will enable the group’'s Company to have higher

operating efficiency or profit, or invest in businesses that creates benefits (Synergy) to

increase the Company's competitiveness and lead to the success of the goal to be a leader in
the Company's core business industry.

Therefore, the Company may consider investing in other sectors. If the business has

potential for business growth or it is beneficial to the business of the Company in the group's
Company and can generate a good return on investment. The Company will consider the

expected risks and returns and the Company's financial position before making an investment
decision. The investment must be approved by the Board of Directors' resolution. Board of

Directors or the general meeting of shareholders (If it meets the requirements).

In 2022, the Company has holding total shares of 71.83 million baht in KDB Co., Ltd,
by holding 44.99% of the issued and paid-up shares capital of KDB Co., Ltd, a company
specializing in real estate investments and making profits in the long term. Such investments
will give the company the opportunity to take a step towards investing in the real estate
sector. The main investment plan after the acquisition of KDB is to acquire land with
potential to add further value in the future when KDB has purchased sufficient land. The

13
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TGE was approved to be incorporated by the Ministry of Economic Affairs under
the company law of the Republic of China on November 20, 1980. Its total registered

capital as of December 31, 2022 was NT$ 7,000 million, paid-in capital was about NT$
4,798 million Currently, TGE’s main business is to produce annealed wire using wire
rod, raw material imported from TYCN. TGE also directly sells wire rods and
annealed wire to customers in the Taiwan market. TGE currently has the production

facility in Taiwan for production of annealed wire, bolt and the only heat treatment
facility in Taiwan for the screws. TGE also took the view that there was further

potential for upward integration in its industry. Thus, after consideration,

TGE established TYCN in Thailand as its production base for upward integrated
products (wire rods as well as annealed wires and screw). TGE chose Thailand as a
production base because Thailand is extremely competitive in terms of logistics and
manufacturing cost. TGE's investment in TYCN is done through the TGI to take
advantage of advantageous tax treatment. TGE's primary market is limited to Taiwan
to avoid so-called cannibalization within its group of companies. In accordance with

company policy, management and operation of TGE and TYCN are clearly separated,
and the two management teams are independent each other, in order that each

company is acting in its own best interests.

1.3.2 Shareholders

Names of the ten largest shareholders of the company on March 16, 2022

Name Number of Percentage
shares (shares) (%)

TYCOONS GROUP INTERNATIONAL CO., LTD. 180,470,477.00 30.24
PURPLE METAL CO., LTD. 144,770,136.00 24.26
PROSPER STEEL CO., LTD, 69,249,779.00 11.60
CITI NOMINEES) LIMITED-FIRST COMMERCIAL | 57.860,000.00 9.70
BANK-TDR
THAI NVDR COMPANY LIMITED 36,657,780.00 6.14
BANQUE PICTET & CIE SA 18,176,300.00 305
MR JAMROEN RUNGWATTANASET 13,400,000.00 225
MR SOMCHAI PADPHAI 6.917.300 116
MISS YAO, CHIN-HSIANG 3.431,387.00 058
MR WATCHARA PANJAWATTANA 3.030,000.00 051
Other 62.785.741.00 1052

TOTAL 596,748,900.00 100

Investors can check and update shareholder information from the company's website

before the shareholders' meeting.

15
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1.4 Amounts of registered capital and paid-up capital

141 On December 31, 2022 the company had a registered capital of Baht
4,475,616,750 divided into 596,748,900 shares with a par value of Baht 7.50 and a paid-
up capital of Baht 4,475,616,750 divided into 596,748,900 shares with a par value of
Baht 7.50 .

14.2 In year 2011, major shareholder Tycoons Group International Co., Ltd has set
aside 60,000,000 shares of Tycoons Worldwide Group (Thailand) Public Co., Ltd (about
9.94¢ of total outstanding common shares of Tycoons Worldwide Group (Thailand)
Public Co., Ltd) to issue 30,000,000 units of Taiwan Depository Receipt (TDR) in Taiwan
Stock Exchange and has been listed on Sep. 29, 2011.

1.5 Dividend payment policy

The dividend payment policy of the company is that dividends will be paid at a
rate of no less than 40 percent of the Company’s net profit after corporate income tax
each year. However, many factors must be took into consideration before deciding to
pay a dividend, including operation results and financial status, the company’s liquidity,
business expansion and other factors related to management of the company. In order to
pay a dividend, such payment must be agreed upon at a shareholders meeting with
consent of the company’s board of directors.

If there is any profit after the final accounts of such financial year, the company
may allocate the profits in the following orders, provided that the company shall first
apply such profits to pay off its tax payment then compensate for its accumulated

losses:

(1) Set five percent of the remaining profits as reserve fund.

(2) Upon properly reserving the fund for reserve fund, set one percent of
the remainder of the profits as directors’ bonus.

(3) Upon properly reserving the fund for reserve fund, the employees’
bonus shall be set in the range between two to five percent of the
remainder of the profits.

4) After the funds for items 1 to 3 are properly reserved, at least forty
percent of the remainder of the profits plus the accumulated and
undivided profits of previous year shall be set as dividends (deducting

the distributed interim dividends). The dividends to be distributed in

the form of cash shall not be less than fifty percent of the distributable
dividends. No distribution shall be allowed if divided per share is less

than THB 0.2.

1. The dividend was paid: the company omitted annual dividend for 2019, 2020

and 2021.
2. The payment rate compared to the net profit: the company omitted annual
dividend for 2019, 2020 and 2021.

16
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2. Risk Management

2.1 Risk Management

The Board of Directors has adopted a risk management system for all material
and controllable risk and included the reporting and evaluating system in response the
current situation. In 2022, the Board of Directors has considered political risk, which now

does not affect the company directly. As for economic risk in exchange rate, the company
has employed forward contract to minimize the risk. All managements are responsible for
risk management. In assessing the risk, the chance of occurring and the impact it might
create was examined, then prevention measures were proposed. The Company’s internal

audit has been performed audit in relation to risk and then reported to the committee, so
that the committee could report to the Board of Directors in time.

2.2 Risk factors
2.1 Sales risks
1. Global economic situation

Steel consumption is closely related to economic growth because economic
growth influences industries that consume steel such as construction, automobile,
and endurable goods. In the early stage of the outbreak of the new coronavirus

(COVID-19) disease in 2020, the global economic recession and weak steel
demand, and then in the post-epidemic era of 2021, as European countries and

United States launched infrastructure plans to revitalize the economy, steel
demand began to rise sharply. According to IMF estimates, the global economic

growth rate in 2023 is 2.9%, slightly lower than that in 2022 There are lots of
uncertainties around the world such as mutation of the new coronavirus (COVID-
19), geopolitical conflicts (Ukraine-Russia, Taiwan Strait, Korean Peninsula, etc.),
Brexit, Biden’s new policies, protectionism, U.S. and European monetary policy.
Unblocking of China and high interest rate environment of USD and EUR .. etc..

On March 8, 2018, Trump signed steel and aluminum tariffs that imposes 25%
duty on steel and 10% charge on aluminum, which took effect on Mar 23, 2018.
TYCN's export to US. is less than 5% of its sales, therefore the tariff does not
bother TYCN's export. However, the long term influence of US-China trade war
can not be ignored.

2. Product and raw material price
TYCN's major raw materials for downstream products are billets and wire rods.

Therefore, billet and wire rod prices play an important role when it comes to sales,
cost, and profit. TYCN's raw materials sources are diversified by countries such

as China, Russia, Oman, and Thailand. As the largest steel producing country,
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China‘s policy on producing and selling steel will directly affect global steel
prices. TYCN's raw material and product prices fluctuate with global prices,
further influencing the company’s revenue and profit.

The steel industry still has to be closely monitored vis-a-vis global steel price,
which has been steadily rising since the end of 2020, Due to the Ukraine-Russia
war in February 2022 which affected the export of steel products between the two
countries, resulting in a further increase in short-term steel prices. Subsequently,

in order to curb inflation, the Federal Reserve launched a rapid and powerful
cycle of interest rate hikes, and steel prices were immediately suppressed and fell
back. Regarding the trend of steel prices in 2023, the development of the

Ukrainian-Russian War and the interest rate policy of the Federal Reserve are
variables that must be paid attention to.

3. Potential competitors

As the AEC, ASEAN Economic Community, has been setup by ASEAN on
January 1%, 2016, China, the U.S, Japan and other countries has launched new

ASEAN strategies, pledging that they will strengthen business relationship with
the AEC, and the investments in ASEAN has attracted more global attentions.

Therefore, the impact of China's capacity-offshoring policy on Thailand and
ASEAN's steel industry deserves watching.

2.2 Financial risks

1. Exchange rate and interest rate

TYCN’s raw materials are billet and wire rod. In 2019, 65% of them were from TY
in THB, while 35% were imported in USD. However, 28% of products were exported
mostly in USD and minorly in EUR. Therefore, the imports and exports in USD can
balance each other, resulting in a natural hedge. TYCN can also avoid the foreign

exchange risk by signing forward contracts to offset the net foreign exchange
position. TYCN group uses USD loans for working capital and long term

investment. Therefore, the interest rate should be carefully watched. TYCN can

choose interest rate exchange or repay USD loans by using THB loans to avoid
risks of foreign exchange rate and interest rate.

TYCN engages in derivatives trading based on actual need and according to
TYCN's " Procedures of engagement in derivatives trading ; . In addition to hedge

tools for foreign exchange rate and interest rate, TYCN also take actions such as:

(1) Set up foreign exchange rate monitor system to get real time information on
exchange rate.
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(2) Get reports and hedge strategies about foreign exchange market from banks on
a daily basis.

(3) Check the net foreign exchange position on a daily basis and adjust it according
to the updated information.

2. Credit policy

There is no significant credit risk between TYCN and its customers. TYCN set
credit lines for its customers by market, products and payment terms. TYCN

controls shipment and collection by using ERP, which allows TYCN to instantly
monitor the status of customers’ credit lines. An approval is necessary for any

shipment which is over credit line. A guarantee deposit, advance payment, or AR
insurance is required when a shipment is made with long payment term or to a high-
risk market.

3. Software and Web technology

The whole production and management of TYCN's operation are controlled by
ERP and internet system. TYCN has protective measures and backup plan to

prevent the company from suffering from unexpected power failure, hardware
damages and hacker attacks.

Environmental Impact Risks

Due to the Company's production process may cause pollution to communities near
the factory. The Company has prevented problems that arise. Therefore, a working group
has been set up to manage energy and environment. To set guidelines for implementation
and follow up on management in matters related to the environment both within and
outside the factory with the concept of 3R which is Reuse, Reduce, and Recycle, thus
reducing the amount of waste in the production process. Minimizes dumping of waste
materials and reduces waste disposal costs. Production processes have been improved to
reduce water and energy use, especially the use of electricity. The Company has begun to
replace more efficient equipment in the production process and install solar cell lamps
beside factory buildings and roads to reduce electricity consumption and improve the
production process to reduce dust and odor, as well as require measurements continuous
impact by the results of the audit in the past year, the Company has passed all the items of
industry standards. Does not affect or destroy the environment and resources of the
community. In order to reduce the company's losses and liabilities caused by environmental
pollution incidents and protect the environmental benefit of third parties, the Company has
purchased environmental liability insurance from insurance companies.
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Corporate Governance Risk

Person in the position of Chairman and the person in the position of the President
of the Company belong to the same family which may make it seem the Company has no
balance of power between the Board of Directors and Management. However, the Company
realizes the importance of good corporate governance. Therefore, a charter has been
prepared which specifies the duties of the Chairman of the Board, the Board of Directors
and the President of the Company. Which makes the division of roles between the Board of

Directors and the management, there is a clear and proper balance which is in line with the
good practice guidelines of the Good Corporate Governance Principles of Listed
Companies 2017.

Cyber Threat Risk

The risk of cyber threats is an important matter and affect the operations of the
Company, especially important systems such as network systems, financial and accounting
systems, internal management system of human resources which such work system
contains personal information that the Company possesses as well. If there is a problem

with the Company's information technology system, access to personal data held by the
Company. It will affect the operation and reputation of the Company. The Company has

planned and invested to develop work systems to support new technologies and protection
against cyber threats, including improving computer networking to be available to avoid
the failure of the network and the server, so that the system can work continuously. Prevent

intrusion (Network) and set strict security control measures, such as computer security
(Firewall), assigning rights to access information. Setting up a network to set up a backup
center to support emergencies in order to keep the business running,

Epidemic risk

Due to the epidemic situation of COVID-19 which has spread widely and affects
both at domestic and international. As a result, Thailand has a direct impact on the economy
and society. Which in many areas within Thailand, there has been a heavy outbreak and in
some areas have been designated as the highest control area according to the announcement
of the Center for Disease Control of the Coronavirus Disease 2019 (CCDC) where the
Company is aware of the safety of its employees. The Company has issued epidemic
prevention measures to suppress such risks and take such measures to control risks
immediately by defining measures to prevent the spread of COVID-19 (Work from home)
which aims to protect employees in the organization from the epidemic and spread of
COVID-19 that has spread severely and in a circle wide at that time as a result of the control
measures of the Company, resulting in employees healthy and the Company's business can
continue as usual.

20



Tycoons Worldwide Group (Thailand) Plc. TYCSNS

3. Business Sustainability Development

3.1.1 Policy and objectives of sustainable management

Sustainability management policy

TYCN's commitment to business operations based on sustainable development to
create value with all stakeholders with policies and compliance with four key principles:
Good corporate governance issues

Realize the importance of good corporate governance by adhering to the principles
of morality and ethics as a guideline for doing business and laying out various policies so
that the performance of duties is possible with responsibility, caution and honesty which
will result in the business being able to progress efficiently.
Economic issues

Commitment to business operations under good corporate governance,
transparency, accountability, and responsibility for business operations. Manage risks at an
appropriate level to create a balance of returns or profits and take into account the sharing
of returns to all groups of stakeholders as well as instilling awareness of all employees to
participate in anti-corruption and corruption, which is the key foundation for sustainable
business growth.
Social issues

Give importance to personnel development within the Company including external
personnel, communities and society as part of creating a good society. Learn to develop
and coexist with communities and society through the activities of various working groups.
To create a better understanding of each other and ensures that the Company's business
operations will not affect or cause trouble damage to the normal way of life of the people,
the community and the surrounding society.
Environmental issues

Emphasis is placed on doing business under the requirements of laws or regulations
on the environment of the relevant agencies, including customer environmental
requirements. Use resources wisely to achieve maximum value. Reduce the amount of
pollution that will happen to the environment and cooperate with the government in various
actions strictly and returning back to the community and society through various projects

of the Company continuously.
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Sustainability operating results

1. Good corporate governance issues
- Score CGR =73%
- 2022 AGM Quality Assessment Score =96%
2. Economic issues
- Income from the sale of products 9,364,383.97 MB.
- Sales volume 326,903.93 Tons
3. Social issues
Employees
- Employees training per person average of 7.19 hours
- (Total hours 6,255/870 persons =7.19 hours /person)
- Employee resign rate 23.44% (204+100/870)
- (Total employees 870 persons resigned 204 persons)
Society and Community
- Customer satisfaction 93.04% (MRW Marketing)
- Complaints from outside equal to 0 (MRW)
4. Environmental issues
- The amount of energy consumption per unit of the Company's production 1.82 MJ.KG

- Green area 53 Rai, accounted for 18.5% of the total area.

3.2 Management of impacts on stakeholders in the business value chain
3.2.1 Business value chain

Tycoons Worldwide Group (Thailand) Public Co., Ltd. principal business is to
produce and sell wire rod, reinforcing bars (including deformed bars and round bars),
annealed wire, screws, bolts and thread rod internationally and in Thailand. TYCN is the
only one producer in Thailand who has a world-class midstream to downstream vertically
integrated plant. Started from the production of wire rod products, annealed steel wire, as
well as fastener products (screws, bolts and threaded rods), which can be produced in a
wide range of products fully meet the needs of customers. In the situations where the steel
market downturn, the adjusted proportion of production and sales of products can be to

increase benefits or reduce damage to the Company and its shareholders. From business
operations through cooperation with Tycoons Group to be the distributor of wire

rod and annealed products of the Company in all Taiwan market. This is to increase the

marketing channel in Taiwan. That will makes wire rod and annealed wire products easily
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enter the Taiwan market and can quickly reflect the changes in selling prices and the
demands of the Taiwanese market. The Company's business chain consists of two types of
activities, which are Primary activities and Support activities, in which the roles of the
operating departments in each activity contribute to the organization to create value for
customers through continuous linkages from the beginning to the end of the business chain

as shown in this table.

Primary activities

1. Procurement of raw materials and services to support the production

Procurement of process
production factors 2. Storage of raw materials

3. Raw material inventory management

1. Efficient production and reduced environmental impact

Production
2. Using technology to develop to increase production efficiency
1. Set reasonable and fair prices.
Sales 2. Communicate and provide accurate and complete information about

the use of the product

1. Inventory management
Transportation/Delivery

2. Delivery of goods on time

1. Continuously track the transportation status
After sales activities

2. Customer Satisfaction Assessment

Support activities

1. General administration

Business basic structure Accounting and Finance

w N

. Business Strategic Planning

Human resource management | 1. Recruitment, hiring and human resource development

1. Improvement of technology in production and
Technology development
communication

1. Purchasing, procurement of raw materials, materials,
Sourcing of resources

equipment and machine
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3.2.2 Analysis of stakeholders in the business value chain

Business value
Stakeholder Participation Needs/Expectations Response
chain
Procurement of Delivery person and | - Information communication in - Get employment or make purchasesas | - Set criteria for selection and re-evaluation
factors production outside service procurement be accurate and clear sustainable business partner clearly the supplier from outside.
(partner) - Assessment for selection and - A valid purchase order or correct Fairness in evaluating external
evaluation service, to make it clear and complete suppliers. If it can be done accordingly
- Assessment for selection and - Fair and transparent competition and company standard or responsible for
evaluation efficiency in purchasing Verifiable goods or services, then can be a partner
goods or services -Have a good relationship between the of company in the long term.
- Participating in various activities that buyer and seller - Determine procedures and work manuals.
the company has organized Communication, identification and
approval of information. Accurate and
clear ordering.

- There is an anti-corruption policy and
provide fair competition with partners
to create.

Production Employees - Annual Performance Assessment. - Reasonable remuneration. -Developing employees to be competent
-Listen to opinions Complaints of - Good motivation and welfare. through the training system.
employees through various - Progress and stability of occupation. -Provide appropriate welfare through the
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Business value

chain

Stakeholder

Participation

Needs/Expectations

Response

communication channels.

- Training to develop employees’

abilities.

-Organize a meeting of the welfare

committee in the workplace and the

Safety committee.

-Good working environment and Safety.

Board of Directors meeting welfare

benefit.

-Focus on using appropriate technology in

various pollution management to reduce
the effect impacts that will occur to
employees, including providing good
environment, safe for working and
arrange protective equipment that
suitable for employees through and

Safety Committee.

Community and

Society

- Listen to opinions complaints of

community through various

communication channels.

- Meeting of the Tri-Parties Committee.

- Participate in public benefit activities

with community and society.

- Visit the local community to explore

needs, expectations, requests study

and build a good relationship with

- Employment

- Support and help the community
and society.

- No environmental impact on

Community.

-Have a policy to implemented employ in

the area around the factory as an
employee of the Company according to
the knowledge and ability that

appropriate.

- Contribute to society through meetings

Tri-parties Committee and according to
various projects that have been
requested by the government agency

service.
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Business value

. Stakeholder
chain

Participation

Needs/Expectations

Response

Community and Society through CSR

Activities.

-Focus on using appropriate technology in
various pollution management to reduce
the effect impacts that will occur to
employees, including providing good
environment, safe for working and
arrange protective equipment that
suitable for employees through and

Safety Committee.

Government agencies

- Monitoring the results of making

products accordingly the frequency

set by the in charged department.

- Report the monitoring result

on the environment for regulatory
agencies relevant care according to

the statutory frequencies.

- The quality of products are comply
with the prescribed standards.
-Responsible to consumers.
-Comply with the legal requirements
that involved in a transparent and
cooperate with government.

- Provide support and assistance to

society

- Produce products that meet the standards
Product legislative requirements set by
government agencies and provide
Cooperate in product inspection Strictly.
-Comply with legal requirements; or
related regulations and provide

cooperate with the government to operate
strictly.
-Return back to communities and society
through projects of the Company

continuously through CSR activities
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Business value
Stakeholder Participation Needs/Expectations Response
chain
-Sales Customer - Customer satisfaction survey. - Quality products, cheap prices and -Keeping promises or agreements made
-Delivery -Meet with customers to know their delivery on time. with customers.
- After activities needs or provide information on how -Products that are safe to use - Control the product quality to meet the
sell to use the product regularly. not toxic to the environment. standards and meet the requirements
-Open-house for customers to visit the -It has environmental protection and of customers at reasonable prices
company and production process. using resources effectively. according to market mechanisms and
-Open for the complaints through deliver products according to agreements
various communication channels. When there are complaints, take
immediate action to deal with it and don't
do a competition that doesn't fair.
- Consider environmental requirements in
procurement of raw materials and
materials used in production process to
meet the needs of customers to protect
environment and to create customers
satisfaction.
Shareholder -Organize an annual shareholders - Good performance, continuous keep -Implementation as the investment plan.
meeting. growing and stable. -Governance with transparency and
- Prepare annual report. - Transparency in business operations fairness and can be verifiable
-Quarterly performance report. Audit and good corporate governance.
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Business value

chain

Stakeholder

Participation

Needs/Expectations

Response

- Disclosure various information
through official channels Company
communication.

- Disclosure through the stock

exchange.

-Have goals and directions for business
expansion clearly in the future and
business investment that provides a
reasonable level of return.

-Have risk management system in

running a business.

-Manage the Company's operating results
under proper risk management.

- Establish investor relations in order to
give accurate information and build
relationships with shareholder.
-Communicate opinions and questions
received from the shareholders to be

informed to the executives management.
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3.3 Management of environmental sustainability
3.3.1 Environmental Policy and guidelines

Tycoons Worldwide Group (Thailand) Public Co., Ltd. is a Company that
specializes in manufacturing wire rod, reinforcing bars (including deformed bars and round

bars), annealed wire, screws, bolts and thread rod.

In addition to focusing on producing quality products to meet the needs of
customers in every aspect and implemented in accordance with the quality management
system. The Company also attaches great importance to environmental protection. Prevent

and reduce pollution caused by the production process. Use resources wisely to achieve
maximum value. Pay attention to the safety and hygiene of employees and realize the

responsibility towards society, community and stakeholders in order to be able to run the
business sustainably. The following is our policy.

1.Establish, implement and continually improve an environmental management system.
2.To the protection of the environment, save energy and valuable resources.

3.Prevent and reduce of environmental pollution.

4 Compliance with law and environmental requirement, include interested parties
requirement and the other compliance obligations relevant.

5.Social responsibility, communities and interested parties.

We are implementing the items above. This environmental protection policy is announced
to our employees and the public.
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Environmental management goals

Environmental
goals

Method of operation

Reduce
electricity
consumption

Implement the Company's energy conservation management plan, by
focusing on mainly reduce the amount of electricity consumption in the
production process, such as the use of electricity for steel rolling, product
forming, product heat treatment, product surface treatment, product annealing,
Which will be assessed annually to present to government agencies in
accordance with the requirements of the law.

Reduce fuel
consumption
in the
production
process

Implement the Company's energy conservation management plan, by
focusing on mainly reduce the amount of fuel consumption in the production
process, such as reducing the use of natural gas, the use of heat treatment oil,
the use of oil in product forming. Which will be assessed annually to present

to government agencies in accordance with the requirements of the law.

Reduce the use

of chemicals in

the production
process

Set up operational KPIs for each unit that uses chemicals as raw materials
in the production process, for example reducing the use of lubricants in the
rough rolling process. The use of hydrochloric acid in wire and fastener surface
plating processes The use of zinc in the electroplating process of fasteners and
reduce the amount of chemicals used in wastewater treatment as well as
implement the corrective and preventive action system for continuous
improvement.

Reduce waste

Set up operational KPIs for each unit's to reduce waste caused by every

from the production process of the Company as well as implement the corrective and
production | preventive action system for continuous improvement.
process

3.3.2 Environmental operating results

The Company is aware of environmental management. and the implementation of

environmental management systems to reduce significant environmental impacts that may

arise from business activities by focusing on reducing environmental impacts, both direct

and indirect impacts both in terms of energy management, fuel, electricity, water, waste

and pollution with environmental management operations. It is committed to instilling

awareness among employees in using resources for maximum efficiency:.
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1. Energy management

1.1 Fuel consumption

Fuel consumption comparison table

2020

2021

2022

Gasoline Fuel diters)

267,334.50

323,111

314,490.80

Natural gas kg

10,274,623.37

11,470,130.17

10,695,772.74

Summary of operating result
In 2022, the Company's has a total fuel consumption of 314,490.80 liters and a total

amount of natural gas. 10,695,772.74 kg, which decreased from the previous year by 2.67%
and 6.75%. From the decreasing use of the Company's fuel consumption due to lower sales
thus decreasing the use of fuel as well because of increased or reduced fuel consumption.
It will depend on the amount of production as well.

1.2 Electricity consumption
Electricity consumption comparison table

2020 2021 2022

Electricity purchased

KWH,) 69,919,594

82,449,620 77,931,140

Summary of operating result

In 2022, the Company's has a total electricity consumption 77,931,140 KWH), kg,
which decreased from the previous year by 5.48%. From the decreasing use of the
Company’s electricity consumption. The Company's therefore has set up a plan to reduce

the use of electricity in business operations by planning the installation and modify more
high efficiency equipment in order to save energy, use electricity in production and not
pollute the environment. It also helps to enable new technologies and sustainable use of

clean energy.

2. Water management

2.1 Water consumption

Water usage comparison table

2020

2021

2022

Water consumption cm?)

402,092.52

486,994

478,182
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Summary of operating result
In 2022, the Company's has a total water consumption in the production process
total amount 478,182 cubic meters, which decreased from the previous year by 1.81%. The

wastewater that occurs will be treated with a wastewater treatment system before draining
into the water quality inspection pond and used to water the trees in the green area of the
Company. In order to comply with the Company's policy that supports energy conservation

and to achieve the most efficient use of water resources.

3. Garbage and Waste Management
3.1 The amount of garbage and waste from business processes
Garbage and waste Comparison Table

2020 2021 2022

Amount of waste and non-hazardous waste kg 9,810,865 10,006,280 | 13,451,776

Amount of waste and hazardous waste (kg) 6,164,114 12,523,560 | 7,799,266

Summary of operating result

In 2022, the Company's has a volume of garbage and non-hazardous waste about
13,452 tons /year, which the Company has prepared bins to accommodate 3 types of waste,
namely general waste, recyclable waste and hazardous waste. The storage bins are placed
at various points, sufficient to meet the amount of waste that is expected to occur in the
Company's operations.

In 2022, the Company's has a volume of hazardous waste from the production
process about 7,799 tons / year, which has divided the waste from the production process

into 6 categories, with each type of waste sorted before contacting the agency, that has
been authorized by the Department of Industrial Works to be disposed of with appropriate
methods.

4. Green House gas management

The Company has invited consultants to give lectures training to provides
knowledge and information for planning the research process to implement plan of policy
to reduce greenhouse gas emissions and has recognized the importance of working to
reduce global warming and climate change. The company has established a policy to
support environmental pollution and has continuously complied with the environmental
policy to encourage the reduction Pollution and reducing the burden of society in
accordance with environmental governance. Also encourages directors, executives, and all
employees to use the Company's resources for maximum benefit.

In 2023, the Company will be in the process to start collect the Carbon Footprint of
Product and Carbon Footprint of the Organization data in accordance with the principles
of international standards for entrepreneurs to use as a planning tool. Reduce greenhouse
gas emissions throughout the life cycle and increase the potential of Thai industry
internationally. It is expected to be allowed to use the carbon footprint certification mark

Carbon Footprint of the Organization by 2023.
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3.4 Social sustainability management

3.4.1 Social policy and guidelines

The Company has been formulated the policy of corporate social responsibility and
approved by board of directors on November 13, 2014, we comprehend the importance of
helping and supporting society, community, and maintaining environment continuously;
Tycoons also takes consideration of likely influence to stakeholders, such as
stockholders - employees, the community where we belongs, customers, suppliers,
government, societies and nations; we formulate the direction that allowed employees can
participate our corporate social responsibility policy together, which can be viewed on the
Company's website. (www.tycons.coms) Investor Relations Page.

1. Employees and Labor

The Company adheres to the principles of human rights from employment to the
care of employees and personnel in order for all employees and personnel to feel a sense
of family bonding with the organization. In 2022, the Company has the following key

employee operations as follow:

Employment
Details Number of male employees Number of female
(persons) employees (persons)
Full-time employees 584 290
Handicapped employees 9 1
Total 593 291

Employees Training

In 2022 the Company plan to organize 17 training courses for employees to increase
their skills and potential to work for all employees.

Such as -
On March 22, 2022, the Company has held basic education and training on
(Basic Fire Fighting and Evacuation Practice). There are total of 32 employees
participated in the training.
On June 4, 2022, the Company has held a training on the safety driving education and
training of (Forklift driver safety ). There are total of 25 employees participated in the
training,
On June 30, 2022, the Company has held education and training on
(Time management techniques to increase work efficiency). There are total of 29
employees participated in the training.
On July 20, 2022, the Company has held education and training on
(Safety at work with electricity). There are total of 26 employees participated in the
training,
On September 10, 2022, the Company has held education and training on
(Safety at work with machine). There are total of 28 employees participated in the
training,
On September 14, 2022, the Company has held education and training on
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(Review Safety at work with Overhead crane). There are total of 2 7 employees
participated in the training.

On October 12, 2022, the Company has held education and training on
(Environmental & Safety Law). There are total of 31 employees participated in the

training,

On October 20, 2022, the Company has held education and training on

(Awareness and Management energy). There are total of 34 employees participated in
the training.

On October 25, 2022, the Company has held education and training on

(High voltage system). There are total of 24 employees participated in the training.

On October 28, 2022, the Company has held education and training on

(Safety at work with Chemicals). There are total of 24 employees participated in the
training,

The average number of hours of training or knowledge development activities for
employees is 6,255 hours, which is equivalent 7.19 % per person per year, which meet the

target.

Safety, Occupational Health and Work Environment

In 2022, the Company continually to improves and optimizes safety operations,
reducing the risk of illness, injury or death and appropriately take care the quality of life of
employees or workers. In 2022, there were 6 injuries case from work to the point of absence

from work. The Company has set up guidelines and measures to prevent such accidents as
follows.

1. Provide opportunities for employees to participate in accident surveillance and
inspection of accident prevention systems in factories.

2. Setting up standards rules and principles of safety at work by providing
knowledge through training new employees.

3. Campaign for employers and employees in the workplace to realizing the

importance of preventing accidents to have knowledge and skills in preventing accidents
and occupational diseases caused by work.

4. Safety officer has duty to take care of safety and consulting with employers to

monitor work situations risks and giving advice to the employees and guiding employees
to take care of themselves while working to avoid accidents or prevent occupational
diseases.

2. Customer

The Company has continuously developed products and services to meet the
satisfaction of customers with responsibility, honesty and ethics. In 2022, the Company’s

has received satisfaction from customers at the level of 93.04%.
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3. Community and society

Participation and development of society/community

The Company realizes the coexistence with the community and society by giving
importance to all stakeholders. Learn to develop and live in harmony with the community
through activities that build relationships to build understanding and promote participation
with communities and society. To ensure that the Company's business activities will not
affect or cause trouble to the normal way of life of individuals, communities and
surrounding society. So that the Company can respond effectively to the needs and
expectations and create values and rewards that will be sustainable together.

Target

1) External complaints equal 0

2) Implement a project to create cooperation between the company, community and
society continuously every year.

Strategy/Operation Plan

1) Build engagement with all stakeholders, through the utilization of Company
resources, potential and expertise to achieve maximum value.

2) Create a good experience for all stakeholders through activities or projects that
are mutually beneficial.

Operation

Follow the Code of Business Conduct and create engagement with stakeholders
under socially responsible business practices and give importance to participation and
community development. Focus on the development of the community to have a good
quality of life both economically, socially and environmentally by considering the needs
and necessities of the community as a priority. Promote and create awareness of personnel
throughout the organization, to create good relationships that show friendship between the
organization and the community. Ready to carry out various projects to promote good
quality of life, create knowledge, and develop potential as much as the organization can by
doing the following operation:

Encouraging Community Engagement
Emphasis is placed on working with the community and carrying out activities
with the community.

Program/Project Support

Company's has considered nearby communities that are likely to be directly
affected by Company first. Taking into account compliance with the nature of the business
or the capabilities of the Company's organization, which arising mainly from the
participation of employees in the organization and the community with the implementation
guidelines by working that focuses on the development of the community to have a good
quality of life and provide support according to the strength that the Company can help to
be part of the development to create opportunities, create a career and stable income. In the

past year, various projects were undertaken as follows:
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3.4.2 Social operating results

1.Equaitable Business:

Our products quality is followed international standard to manufacture, and we
acquired certification of ISO9001 quality management systems in 2001 in order to provide
safe, effective and applicable products. In year 2022, while our Company agree to and sign
various kinds of contracts with external parties, we all followed the principle of integrity
and mutual benefit, negotiated reasonable contents of contracts, fulfilled commitments of
contracts positive. We establish evaluation system for customers and firms for outsourcing,
when we signed contracts with others, the rights and obligations for both sides will write
down exhaustive. We disclose financial information, business situations and organization
structure according to corporate governance.

2.Principles for countering bribery and against corruption:

Our policy for countering bribery and against corruption has been stipulated and
approved by board of directors on November 13, 2014. Please refer to our web site
(www.tycons.com) corporate governance of investor relations page. In 2020, the company's
internal audit unit did not receive any complaints about violations of this policy.

The company’s internal audit department had no received any complaints about
breach of this policy in year 2022.

3.Respecting human rights:

We respect the rights of employees and other stakeholders, we have no
discrimination with races, colors, religions, genders, nationalities, ages, disability or other
situations that been considered as human rights. Our company will esteem human rights
appropriately and spread around the corporate operation, to eliminate unfair,
discrimination, harass and infringe on various rights. In year 2022, the company executed
in accordance with the stated as above.

4.Do justice to employees:

We signed official contract of employment with all employees, accordance with
employment laws, we gave appropriate remuneration and welfare to employees, we
prepared education and training awareness budget every year, and we dedicated to cultivate
staff's abilities and upgrade their value. We also set up infirmary and nurses and host
physical examination every year to look after employees’ safety and health. We do not force
labor to violate labor laws, we do not hire child labor, provide equal opportunities of
employment, we have no discrimination of genders and races, we treat employees in fair.
In year 2022, the company executed in accordance with the stated as above.
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5.Take responsible to consumers:

In year 2022, our products quality is followed international standard to manufacture.
We acquired certification of ISO-9001 quality management systems in 2001, and we
provide products with safe, effective and applicable. We adopt oracle ERP system and
supervise the information of process of production. We can check and trace the efficient of
product’s quality

6.Environmental protection:

In year 2022, the company’s environmental management is followed in accordance
with international standard. The Company acquired the ISO - 14001 certification
(Environmental Management System) in year 2001, The Company take care of the
environment and properly treat the wastewater and sewage of manufacturing process by
waste water treatment plant, through the treatment system and effluent the water will be
tested to ascertain that it meets with the official standards. The waste gas is exhausted after
the wet scrubber treatment. Industrial waste is entrusted qualified waste transporter and
disposer to disposal. Our job is to reduce the energy use, the generation of waste and
pollution during the process of manufacturing.

7. Implement innovation about responsibilities for social environmental and
stakeholders and disseminate innovation:

Each year, the company will report to board of director to review our well corporate
governance policy and implementation status, we keep communicate with stakeholders and
respect the rights they owned, improve the safety of employees hearing protection,
dissemination of community public service activities and encourage employees to
participate, improve the blow and draw system of pool deck of pickling, sustainable
development to protect the environment. In year 2022, the Company executed in
accordance with the stated as above.

Beneficial activities to the community

The Company realize level of education, culture, quality of life, safe and sanitation
of community, and considering enterprise’s operation will influence environment, we will

actively participate government and community’ s activities, contributing to economic

welfare of community and social development, encouraging our employees join
community’s public service activities.
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The Company participated community public service activities in year 2022, such as:

On April 11, 2022

Activities: Support for the project to reduce accidents during the 7 dangerous days
during the Songkran and New Year festivals, totaling 5,409 baht.

Objective: To reduce the risk factors for road accidents to a minimum. Take care of
the safety driving of people traveling and facilitating the people who use
the road.

On April 12, 2022
Activities: Giving survival bags to needy villagers, the handicapped and the elderly in

Nikhom Phatthana Subdistrict Nikhom Phatthana District, Rayong
Province, totaling 13,014 baht.

Objective: To build morale and encouragement for the villagers during the Songkran
festival with the COVID-19 epidemic period.

38



Tycoons Worldwide Group (Thailand) Plc. TYCSNS

On July 12, 2022

Activities: Sponsoring activities and participating in the 2022 Candle Procession
Tradition Project with a total amount of 9,979.70 baht.
Objective: To be a continuation and preserving Thai traditions culture and traditions

to remain intact.

On September 7, 2022

Activities: Donate lawn mowers and volleyball balls for Nikhom Sang Ton Aeng
School, Rayong Province 2, Nikhom Pattana Subdistrict, Nikhom Phatthana
District, Rayong Province total amount 20,700 baht.

Objective: Providing lawn mowers to improve school premises images to be beautiful,
safety and conducive to teaching and learning and providing volleyball balls
to promote athletic potential for all students.
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